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The Passport to College (PTC) program establishes that the institution must create a lasting 
institutional commitment to serve students who have experienced foster care and 
unaccompanied homelessness by designating a president, chancellor, vice-president, or other 
position of leadership to advocate and take responsibility for the program’s success.  

Please use the following role description to assess who on your campus would be an ideal 
person in leadership for your college’s Passport students. Each institution will provide specific 
tasks and roles for their Campus Leader in their student support plan.  

Necessary Knowledge: 

An ideal campus leader would have the capacity to develop knowledge and understanding of: 

● The institution’s systems and partnerships. 

● The political climate of the institution. 

● Campus policy and process, and whether they can use their role to make these 
processes more accessible for Passport students. 

● Current financial aid policies/practices, and maintains a relationship with the financial 
aid director to help ensure professional judgment (PJ) is used in equitable ways. 

● The campus’ viable Student Support Plan. 
 

Necessary Skills & Abilities: 

An ideal campus leader would possess skills to enhance the work of institutional Passport 

program teams, and individual capacity to employ the following: 

● Ensure program continuity (staffing changes). 

● Ensures continuity of services in the absence of a Passport Designated Support Staff 
(DSS)and Financial Aid Administrator (FAA). 

● Have the ability to work with the Passport DSS and FAA to make forward progress in 
institutional policies and practices for serving eligible students.    

● Ability to support DSS in achieving program goals. 

● Facilitate relationships and processes among campus departments that support 
Passport student success, including but not limited to, access to Passport support funds 

● Ability to navigate, use and adjust technology appropriately 
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Important Tasks: 

An ideal campus leader would have a capacity for tasks that are most important for delivering 

meaningful support to Passport students and the Passport program such as: 

● Communicates with donors and advocates for the Passport student population and the 
Passport campus program. 

● Proactively supports the work being done by the DSS/FAA to support Passport 
populations by soliciting feedback and identifying gaps/bottlenecks. 

● Authority to approve use of funds. 

● Oversight of the Passport program budget. 

● Responsible for signing and submitting the Passport Addendum, helping ensure program 
compliance. 

● Helps facilitate discussion, internal reviews for programmatic self-correcting strategies. 

● Submits program reports.   
 

Measuring Success 

● Campus designated support staff, financial aid administrator, or other designated office 
is able to access Passport student support funds. 

● Campus team is able to process student support fund requests efficiently helping 
students overcome barriers to their educational success.   

● The campus team is able to provide rapid-response emergency funding to Passport 
students within 48 hours (or two business days), as needed.  

● Passport students are enrolling and persisting. 

 

 


