
[bookmark: _GoBack][image: ]
INSTITUTION NAME 
Passport to Careers Student Support Plan
2022-2024

The State of Washington created the Passport to Careers program through RCW 28B.117.  The Passport to Careers program is administered by the Washington Student Achievement Council (WSAC) and helps current and former foster youth and unaccompanied homeless youth enroll, persist, and complete a postsecondary education, apprenticeship or pre-apprenticeship.  WSAC provides institutions with financial incentives for agreeing to have a viable plan for supporting Passport students by:

· Leadership Commitment:  Create a lasting institutional commitment to serve current and former foster youth and unaccompanied homeless youth by designating a president, chancellor, vice-president, or other position of leadership to advocate and take responsibility for the program’s success.

· Designated Campus Support Staff:  Designate a knowledgeable “home base” staff person who can direct students in the areas of financial aid, academic guidance, personal issues, and career counseling / advising.  The designated staff person will also be responsible for preparing campus personnel in these areas to assist referred Passport students.

· Financial aid:  Review each Passport student’s individual budget to recognize their actual living expenses and tailor the financial aid package, to utilize all available resources to meet the student’s full need and minimize reliance on loans. 

· Connect with Social Services Providers:  Work with the Department of Children, Youth and Families (DCYF) and its contracted providers and other non-profit agencies serving foster youth and unaccompanied homeless youth to ensure they receive a full-range of support services and other college preparation information.  Ensure appropriate releases of information are in place in order to most efficiently serve students. 

Student Support Plan Implementation

This Student Support Plan shall commence on July 1, 2022 and shall continue through June 30, 2024.  Institutions may periodically review their Student Support Plan and make modifications as necessary.  

Purpose

1. To recruit and provide outreach to eligible Passport to Careers students.

2. To provide students enrolled in the Passport to Careers program with services and support.

Leadership Commitment

The president of INSTITUTION NAME supports the program and has authorized all necessary college services and leadership to ensure program success.  Their work will help build a lasting institutional commitment to serve students who have experienced foster care or unaccompanied homelessness. 

Key Staff
Within the context of the Passport to Careers Program

	Designated Support Staff Role and Responsibility 


	Person
	

	Email

	

	Phone number

	

	Description of Responsibilities in Relation to the Passport Program: 


	Additional Roles and Responsibilities (i.e., Passport Leadership Team, Passport regional team member):




 
	Financial Aid Administrator Role and Responsibility 


	Person
	

	Email

	

	Phone number

	

	Description of Responsibilities in Relation to the Passport Program: 


	Additional Roles and Responsibilities:




 

	Campus Leader Role and Responsibility

	Person
	

	Email

	

	Phone number

	

	Description of Responsibilities in Relation the Passport Program: 


	Additional Roles and Responsibilities:




 
	Additional Offices Identified to Serve Passport Students (i.e., admissions and registration, advising and counseling, multicultural services, campus champions)


	List other offices on campus that can help with the successful implementation of the Passport Student Support Plan:




	Description Collaboration Between Identified Additional Offices:



	Description of how collaboration between Passport to Careers and the Supporting Students Experiencing Homelessness pilot program will occur.  





 

 
Recruitment Plan
 
	Describe plan for recruiting Passport eligible students:




 
Retention and Graduation Plan
	Describe plan for Passport student retention and graduation:



	How does the institution measure student success?




 
 
Connections with Regional Partners
	Describe the plan for working with regional partners (i.e.: social service providers, postsecondary institutions, community-based organizations):



	How does the institution measure success for collaborative work with regional partners? 




 
 


Funding

	Awarding Financial Aid:



	Use of Supplemental Support / Utilization of Passport Student Support Funds:



	Describe how Passport Student Support Funds will be used to implement elements outlined in the Passport Addendum:



 

Communication Plan
	Describe what office will manage the Passport Student Support Funds and how collaboration for budgets and purchasing will occur in a timely manner.




 

Student Expectations
	 Outline the institution's expectations of Passport eligible students as it relates to the institution’s Passport student support plan:





 






Project Change Control Procedure

The following process will be followed if a change to this Student Support Plan is required:
 
1. The designated Project Manager of the INSTITUTION will review the proposed change and determine whether the change is significant enough to submit the request to the WSAC.
2. WSAC and the INSTITUTION will mutually agree upon any charges for such implementation, if any. 
3. Changes must be approved by both parties to authorize implementation of the changes.

 
Submission of Student Support Plan

2022-2024 Student Support Plans must be submitted to WSAC by September 1, 2022 and may be sent to Passport@wsac.wa.gov.  
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